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Origin of Bowtie Analysis
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Bowtie in the Intel Community
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Bowtie in the IC — Unpacking Mitigation & Prevention
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Bowtie in the IC — Unpacking Mitigation & Prevention
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Bowtie Analysis in Virtual Meetings

Process
- Sent template ahead of time to teams
— Split into small groups (4 or fewer) using breakout rooms

— One facilitator stayed in common area to help stragglers and others
popped into break out rooms to observe and answer questions.

Lessons learned

— Atemplate sent ahead of time to teams helps with organization and saving
of data

— The whiteboard function in WebEXx is difficult to save

— It is easier to moderate discussions remotely

— It is easier to collect final results remotely

— It is important to have enough moderators to manage all teams
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